
 

COUNTY COUNCIL 

Meeting date: 27 June 2019 

From: Deputy Leader of the Council 

 

2018/19 REVENUE AND CAPITAL BUDGET MONITORING 

REPORT – SUMMARY YEAR END POSITION AND 2019/20 

CAPITAL BUDGET UPDATE 

1.0 EXECUTIVE SUMMARY 

1.1 This report sets out the provisional year-end results (Outturn) against 
the Council’s revenue and capital budgets for the 2018/19 financial 
year. On the 6th June 2019 Cabinet received the ‘2018/19 Revenue and 
Capital Budget – Provisional Year End Results’ report and approved 
the recommendations. Any further changes required to the provisional 
outturn necessary to comply with statutory accounting requirements 
will be reported to Council in September (if required).  

1.2 The revised total net expenditure budget 2018/19 for the Council is 
£389.814m as at the 31st March 2019.  The provisional outturn position 
(31st March 2019) is a balanced position.  Although there are some 
significant pressures on Directorate budgets which have been reported 
throughout the year these have been offset with Corporate Budget 
underspends. 

1.3 In relation to the Capital Programme, overall there is a variance against 
the Council’s capital budget in 2018/19 of £12.771m; the £132.734m 
spend compares to the £145.505m capital budget. This variance is 
made up of slippage (£15.285m), accelerated spend £2.616m and an 
underspend of (£0.102m). Council, when agreeing the Capital budget 
for 2019/20 in February 2019 assumed that slippage and accelerated 
spend on approved schemes would be automatically carried forward to 
2019/20. The figures presented in this report reflect that assumption 
based on the provisional outturn position.   

Key messages: 
 

I. The provisional outturn (31st March 2019) is a balanced position 
against a budget of £389.814m.  Although there are some significant 
pressures on Directorate budgets which have been reported 
throughout the year that are offset with Corporate Budget savings. 

 



 

II. The balanced budget is in the context of continued unprecedented 
reductions in funding to local government and the Council delivering 
£35.587m of new savings in year (against a target of £38.829m).  

 
III. The year-end position results in a General Fund Balance of £15.056m 

which is above the minimum level of General Reserve Balances target 
set by Council in February 2019 of £15m.  

 
IV. The balance on Council earmarked reserves (excluding DSG funded 

reserves) at the 31st March 2019 is £55.297m.  
 

V. Overall there is a variance against the Council’s capital budget of 
£12.771m; the £132.734m spend compares to the £145.505m capital 
budget. This variance is made up of slippage (£15.285m), accelerated 
spend £2.616m and an underspend of (£0.102m). Council, when 
agreeing the Capital budget for 2019/20 in February 2019 assumed that 
slippage and accelerated spend on approved schemes would be 
automatically carried forward to 2019/20. The figures presented in this 
report reflect that assumption based on the provisional outturn 
position.   

 
VI. Council is asked to approve the following change to the 2019-20 

Capital Programme: 
 

i. Reprofiling of £12.745m from the 2018/19 Capital Programme into 
future years. 

2.0 RECOMMENDATIONS 

2.1 Council agrees to the following change to the 2019-20 Capital 
Programme: 

i. Reprofiling of £12.745m from the 2018/19 Capital Programme into 
future years (see para 4.8). 

3.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

3.1 The outcomes for the Council are set out in the Council Plan 2018 - 
2022. These outcomes drive the work of the Council and the strategic 
planning process.   

a. People in Cumbria are healthy and safe; 

b. Places in Cumbria are well connected and thriving; and, 

c. The economy in Cumbria is growing and benefits everyone 

4.0 BACKGROUND 

4.1 Cabinet considered the provisional outturn at its meeting on 6th June 2019, 
and approved the recommendations set out in that report.  



 

Revenue Budget 

4.2 The 2019/19 Provisional Year End results report to Cabinet incorporated 
total net revenue expenditure of £389.814m, which resulted in a balanced 
position. This is after transfers to Earmarked Reserves including transfers to 
the Innovation Fund and Local Committees at the year end as agreed by 
Cabinet at its meeting in March. Although the provisional overall position at 
the year-end is balanced against the revised budget, there are some 
significant pressures on Directorate budgets which have been reported 
throughout the year that are offset with Corporate Budget savings.   

4.3 The balanced budget is in the context of continued unprecedented 
reductions in funding to local government and the Council delivering 
£35.587m of new savings in year (against a target of £38.829m).  
 

4.4 The Directorate provisional outturn net pressure of £6.501m consists of a 
pressure in People of £11.911m. This pressure is offset by underspends in 
the Finance Directorate of (£4.540m), Fire & Rescue Services (£0.313m), 
Economy & Infrastructure (£0.317m) and Corporate, Customer and 
Community Services (£0.240m). 

 
4.5 Offsetting the above Directorate pressure is an underspend in the Other 

Corporate budgets of (£8.313m). The majority of this underspend is due to 
the one off (£7.574m) draw down from the CNDR Grant in Advance Reserve 
to match the benefit of the above budget gain from the re-financing of the 
CNDR (Carlisle North Development Route) contract secured in December 
2018, and an underspend of (£4.790m) on the Inflation and Contingency 
Budget, offset by year end provisions of £3.693m. 

 
4.6 The impact of the outturn position, which includes a transfer to General 

Reserves of £1.812m, and the inclusion of the additional S31 Grant to 
compensate for Business Rates reliefs of £1.433m and £1.341m in relation 
to the distribution of Business Rates Levy Account surplus by Government is 
that General Fund balances at the end of the year will increase from 
£10.472m as at 1st April 2018 to £15.056m as at 31st March 2019; this is 
above the minimum level of General Reserve Balances target set by Council 
in February 2019 of £15m. 

CAPITAL PROGRAMME 

4.7 The provisional outturn expenditure for the 2018/19 Capital Programme. It 
reported delivery of £132.734m, overall there was a variance against the 
Council capital budget of (£12.771m); the £132.734m spend compares to 
the £145.505m capital budget. This variance is made up of (£15.285m) 
slippage, £2.616m of accelerated spend and an underspend position of 
(£0.102m). Council, when agreeing the Capital budget for 2019/20 in 
February 2019 assumed that slippage and accelerated spend on approved 
schemes would be automatically carried forward to 2019/20. The figures 
presented in this report reflect that assumption based on the provisional 
outturn position.  



 

4.8 In the provisional outturn report to Cabinet, Council was recommended to 
approve the reprofiling of £12.475m from the 2018/19 Capital Programme 
into future years. 

4.9 The detailed reprofiling of schemes into future years, due to changes in the 
expected programme of delivery, are shown below in Table 1. Also attached 
at Appendix 1 is the revised Capital Programme 2019/20 – 2021/22  

Table 1 

 £m 

People - Children  

Inclusion Strategy 2.000 

  

People - Adults  

Extra Care Housing – request to re-profile £1.866m to 
2020/21 and £1.289m to 2021/22 

3.155 

Economy and Infrastructure  

DfT Funded Flood Recovery Scheme – Request to re-
profile £6.690m to 2020/21 in order to continue to manage 
the volume of schemes improving network functionality 
and managing supply chain capabilities. 

6.690 

Area Planning – Request to re-profile £0.900m. 0.900 

Total Re-profilings 12.745 

5.0 OPTIONS 

5.1 Council may decide to make alternative recommendations after taking 
advice from the Director of Finance 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1. The resource and value for money implications are covered throughout this 
report. 

6.2. All proposed Capital Schemes are fully funded from appropriate capital 
financing.  

7.0 LEGAL IMPLICATIONS 

7.1 The report recommends that certain capital schemes are re-profiled into 
future financial years.  This is a decision for the full Council under Financial 
Standing Order 8.1.   

8.0 CONCLUSION 

8.1 The 2018/19 provisional outturn highlights a balanced position at the year 
end against a revised budget of £389.814m.  This results in a General Fund 
Balance of £15.056m which is above the minimum level of General 
Reserves Balances target set by Council in February 2019 of £15m.  



 

8.2 The 2018/19 Capital Programme provisional outturn shows variance against 
the Council’s capital budget of (£12.771m); the £132.734m spend compares 
to the £145.505m capital budget. This variance is made up of (£15.285m) 
slippage £2.616m of accelerated spend and an underspend position of 
(£0.102m). Council, when agreeing the Capital budget for 2019/20 in 
February 2019 assumed that slippage and accelerated spend on approved 
schemes would be automatically carried forward to 2019/20. The figures 
presented in this report reflect that assumption based on the provisional 
outturn position.  

8.3 The 2019/20 – 2021/22 Council Capital Programme is now £208.567m with 
£122.993m planned to be delivered in 2019/20. Appendix 1 shows the full 
revised Capital Programme.  

 

Katherine Fairclough Julie Crellin 
Chief Executive  Director of Finance  
   (Section 151 Officer) 
 
17 June 2019 
 
 
 
APPENDICES 
 
Appendix 1 – Capital Programme 2019/20 – 2021/22   
 
Electoral Division(s): ALL 
 

 

Executive Decision  No* 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
2018/19 Revenue and Capital Budget Monitoring Report – Provisional Year 
End results report to 6th June 2019 Cabinet 
 



 

 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
Not considered by Overview and Scrutiny 
 
 
BACKGROUND PAPERS 
No background papers. 
 
 
RESPONSIBLE CABINET MEMBER 
Peter Thornton, Deputy Leader and Finance Portfolio Holder 
 
REPORT AUTHORS 
 
Julie Crellin, Director of Finance/S151 Officer 
 

Paul Turney, Senior Manager – Accountancy and Financial Planning 
 
 


